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Introduction

There’s nothing new under the sun! Trafficking awest Africa have a long and very
interesting common history, dating all the way baxkhe Moorish and Touareg caravans which have
been crossing the Sahara since time immemoriat@tite Peul and Dioula traders who have traversed
sub-Saharan Africa all the way to Chad and the Sualad south to the Congo river for centuries now.
Tribal wars also often resulted in the capture négners who would subsequently be exchanged
between tribes, or else enslaved, married off mphi killed. In the 18 century, when the first
Portuguese and Spanish explorers arrived alonyest African coast, they also trafficked in gold,
precious woods and eventually in human beings deroto enrich themselves and their masters in
Iberia. The slave trade in particular represents ofithe darkest pages in human history! These
foreigners in turn became prey for the Pirates whed the waves for decades and who would attack
and rob any ship or outpost they felt was vulnexaBbr many centuries, in this beautiful and exotic
part of the world, violence was the norm and cyueths omnipresent.

2. Thus, trafficking per se is practically inevi@absince people are willing to pay the price in
order to obtain what they wish to have — with miairdelay and maximum ease! It's the law of market
forces: if somebody somewhere wants a particuan,ithen somebody else somewhere will be willing
to provide it. Today, we call it supply and demandbut it's all the same thing! Whether legal or
illegal, the commodity will be provided, with alud respect to interdiction! In fact, nothing muash
really changed since the days of old. Furthermamemodern times, hard work and delayed
gratification are seen as an expression of weakiagissr than a sign of integrity and dignity!

3. However, like all forces that exert pressureocam societies, if they cannot be completely
eliminated, they can at least be controlled or la&tgd to some extent. Everything can be “managed”
with a view to reducing the negative impact to tjreatest possible level. For example, during
Prohibition in the United States in the 1920s, finemal banning of alcohol was circumvented by
traffickers and bootleggers who found a way arotimel rules, because there was a very lucrative
demand. Today, the sale of alcohol is regulatedadmuse is limited. In the same way, in Canada, the
very strict regulation of the sale of tobacco pmidusince the 1990s through public awareness
campaigns, high taxes, limited access to minorsthadgradual elimination of public smoking areas
has resulted in a dramatic reduction in the nunabesmokers over the last 15 to 20 years. Whereas a
majority of adults smoked in 1990, now only 23%adtilts consume tobacco.

Comparing the Flows of Trafficked Commodities Wavide
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The situation in West Africa

4, Since the mid-1990s, in Central and West Africafficking in hard drugs has become a
booming business, with increasingly serious sidecés: although the production and consumption of
cannabis and other soft drugs has always been nprdse some extent, the introduction and
transhipment of hard drugs (mostly Heroin and Queaifrom outside the region has required the
necessary complicity of local actors and has halgaificant detrimental impact on society. Easy
money has a corruptive effect on youth, with arggt-quick message and a devaluation of traditional
values which have always kept these societies ogheasnd united. The associated violence
increasingly threatens people’s daily lives. Thparking and laundering of the resulting dirty money
destroys hundreds of legitimate small businessesg @buse and addiction find their way onto the
streets of these vulnerable coastal and inlanésstadking a terrible toll on families, educatiamda
social cohesion. Things become dangerous and smadyseveral countries are beginning to be rocked
to the core by the tremendous disruption causedtidyhole issue of drug trafficking and all of sisle
effects.

5. By the late 1990s, however, ECOWAS had fullyized the deleterious effects and debilitating
impact of this threat to the stability and economdevelopment of the region, especially on its
integration programme, and developed a Regionah BRAction, which aimed at providing the
necessary framework for national efforts and asti@gainst the drug problem. The ECOWAS
Authority of Heads of State and Government, at2itst Summit on 30-31 October 1998 in Abuja,
issued a declaration titled:Community Flame Ceremony- the Fight against Drugs”. Other
Decisions of the Authority on drug control inclugesolution A/RES.2/8/97 relating to Prevention and
Control of Drug Abuse in West Africa; Recommendatid/98 on the establishment of a Regional
Fund for Financing of Drug Control activities in ¥leAfrica; Decision A/DEC.8/10/98 on the
establishment of a Regional Fund for Financing ofud Control activities; and Decision
A/DEC.9/12/99 establishing the Inter-Governmentatidn Group against Money Laundering in West
Africa (GIABA). In December 2008, the Authority dfleads of State and Government of the
ECOWAS approved a Regional Framework and ActiomRla Combating Drugs and Organized
Crime in West Africa. Already, the UNODC, in colaation with the ECOWAS Commission has
produced a project document for action. Despitdhadl, however, operationally, not much has taken
place.

6. On the contrary, over the past decade, thinge lgatten progressively worse. Due to strong
anti-drugs and anti-laundering measures takenharategions of the world (Central America, Andean
Countries, Caribbean, Central Asia, the Balkamajfitkers have sought out new routes in orderdab g
their illicit product to market. With saturated rkats and ample supply to North America, the South
American Cartels have developed new lucrative ntarke their Cocaine in Europe, while the demand
for Heroin from the East has increased slightlNorth America. Heroin is now also being grown and
produced in the Americas for export worldwide. Ho@e moving all this produce to market requires
reliable midway transit points; after using theslesntrolled Brazil-southern African routes, eskiyt

via Angola, Namibia, South Africa and the Congceribasin for a while, the traffickers have now
taken direct aim at West Africa, where geograplogiad conditions and weak anti-drug response
capacity allow the quasi-free transit of drugs tarket. Without going into the details, let me atm
to provide an overview of the drug trafficking pteim for you to understand the nature and pattern of
the illicit drug trade and its effects on peaceusity and political stability in West Africa.
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Individual seizures linked to cocaine trafficking in Africa, 2005-2008
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7. We all know how it essentially works: Organiz€fime controls the markets and the
distribution, including transportation of the drugsmarket (North). It also handles the revenuévedr
from the illegal commerce and repatriates the ¢8sluth). It goes without saying that all transatsio
are cash based, and thus the funds must somehoelgeated into the formal economy, or laundered,
in order to serve their purpose. Most of this ugede done in the so-called “Fiscal Paradises’has
the Caribbean, certain European countries and $taundic Islands, although these activities have now
moved to more clement abodes, where accomplicesnare accommodating. West Africa is now
considered a prime location for these activities.

8. Let me be clear: we are talking of major caahgactions here, huge amounts of money! A few
years ago, it was estimated that the worldwideydlegrades were worth some 800 billion dollars a
year! Of that amount, illegal drugs accounted fayuad 250 billion, of which only some 5 to 7%
transited this region. Today, that global amounprisbably over one trillion dollars a year — and th
West African portion, even at a slightly increasatk of 10 to 12%, still amounts to between $30 and
40 billion a year in trade. These are huge amotortssuch vulnerable and inadequately prepared
societies to deal with and to manage.

9. The trafficking routes through West Africa arelmWknown by now. The goal is to reach
European shores as quickly and efficiently as st which means Iberia, Italy, the Balkans arel th
Mediterranean coast. However, direct flights andtamer shipments to major ports of entry make the
control of traffickers much more complex. The methare also very well known: mules, shipping
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containers, mixed in with petroleum products (ljastics), hidden in live animals, flown in small
aircraft, to name but a few. Furthermore, the gisan caused by the numerous natural disasters over
the past few years has also facilitated the tredfis’ job, since law enforcement has been otherwise
occupied. All West African countries are increa$migeing used as transit routes, particularly those
closest to the goal, those most defenceless sgause and those most unstable internally.

10. Once the routes are established, they aretosedffic just about anything. Those people who
traffic drugs also traffic arms, plutonium, endaregk species, precious stones and jewellery, illegal
immigrants, spare parts, young women and stolesy tamame but a few. It is all very lucrative, too
hard to resist for many, and a source of powenfost. With infinite amounts of cash at their disgps
these people are able to buy their way into congsgnjovernments, courts and politics, and can
influence to their advantage the rule of law and tutcome of crucial decision-making. Society
becomes distorted and mentalities become warpedu@mn invades mentalities as a way of life....
And civil society becomes at risk of breaking dotstally. There are some worrying signs of that in
the region at the present time. It is urgent tH@ORVAS act decisively now.

Total of large cocaine seizures (above 100 kg)  Annual cocaine seizures in West Africa,
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Impact on West Africa

11. Let us now take a look at some of the tangffiects that trafficking, in particular of drugsrc
have on the countries of the region. The impafarisrom minor, and the results have been devasiati

to the extent that in many cases, development bas btunted, stalled or has even regressed in some
places. The apparent short term gains are illudmgause the lasting damage far outweighs them all.
Drug trafficking is all about money and instant Weatracking and seizing that money is by far the
best defence against the drug trafficking phenomefbis is basically what GIABA is focused on at
the moment. | shall come back to this shortly.

12.  Economically, the influx of drug and other dirty monies inte@tlocal market can seem like a
balm on the poverty and the pain. There may beildibg boom, with construction providing needed
jobs and better quality accommodation. Certain@ewith more available cash may purchase some
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big ticket items from local retailers, thus injegtimoney into the economy. With certain individuals
seemingly better off, they will spend more and teraply stimulate sales in certain sectors, such as
real estate. In some ways, the economy looks heal®But in fact, only those individuals who actyal
control the cash will benefit. The State itselflwibt! Over time, a lot of this money begins tovedhe
country. The people with the cash become suspeable to sustain their spending. As for the foreign
operators, they remove their cash from the regeoquackly as possible. The local traffickers usyall
then start exporting their own cash to safer clinaesl the boom starts to fizzle out! There is &0
danger of creating artificial wealth, to the detimh of local honest citizens.

13. For example, a local businessman who providégllge TV equipment and service in a certain
country saw a competitor twice his size establigbusiness next door to him overnight! Unable to
compete, he eventually was forced to sell out hamgain price to his competitor... who ended up
cornering the market. After securing a very largentele, pocketing large amounts of legitimate
money and mixing in the illegal funds to short aitcthe vigilance of the authorities, the company
folded overnight, just as it had been born — ardalvners took their cash somewhere else, leavimg th
locals with no service at all. As for the origitalsiness owner, he was bankrupted and unable ¢éavren

activities. The whole market sector was distorted killed by drug money.

14.  Financially, the banking system has come under pressure t@tadogy or unsafe money,
which builds its net worth, but puts it at riskgrbsecution or worse, if monies are withdrawn tast.f
The laundering of illegitimate funds through fin@ianstitutions is not new, but remains a drawdown
on world wealth, which is no longer available fegitimate investments. Thankfully, the banking
system has for years now undertaken to policefjtgetl regulate the transactions it conducts oaily d
basis. The same holds true for other financialitutsdns such as the insurance sector, the larger
financial corporations and the credit unions. Biith laws and institutions of the land, and theinow
internal regulations, make it difficult to introdedirty money into the legitimate system. However,
there are still many rather marginal operationg il attempt to launder funds. The impact on the
good name and the credibility of some countrieshaasa dire effect on their economy. The long term
pain is not worth the short term gain!

15.  Socially and Health-wisgof course, the transiting of drugs through anyegicountry means
that some of it inevitably stays there, either agnpent for services rendered or as a source oit poof
the traffickers. Drugs will thus be consumed logalith the dire effects on consumers that we all
know. In a poor country, the disruptive effect @amily and society is multiplied and magnified.
Addiction sets in and the afflicted persons becanmeige burden in all respects. They will steaktedf
their habit, often from other family members. Theyl resell drugs at extremely low prices to earn
their fix, thus contaminating their surrounding$ey will use violence if necessary to obtain cash,
simply because they become frustrated and angoycke of dependency, distress, poverty and crime
sets in. It becomes a major internal Security isugecomes a major general Public Health isdus. |
definitely a no-win situation.

16. In Education, school attendance rates go down, and already dhighout rates soar. Young
people believe that they can get rich quick; theyihschool and end up as unskilled, unemployed and
unproductive citizens, a burden to the whole ctilgg. They may even become pushers. Once the
“ride” is over, however, they don’t have the neegggpreparation to get proper jobs, and they remain
uneducated victims of their own illusions. Thetditacy rates for young persons, and particularty fo
males in West Africa remain excessively high, aheé drug culture amplifies it even more.
Unemployable young men become angry, aggressiveviantent. In the end, they repeat the cycle



through their own children. This is a cycle whiakeds to be broken anyway, so the drug culture just
makes things worse.

17.  Thelegal systembecomes overburdened with court cases relatedugsdn one way or
another. Backlogs increase, prisons fill up, resesioffering help and rehab are insufficient or uyot

to par, and the whole attitude of fear in sociegeks retribution and punishment rather than
rehabilitation and reintegration. Police forcesrmncope, judges cannot cope, re-education services
cannot cope...Serious strife eventually makes life miserable éweryone. Apathy and violence
become common phenomena. Traditional values aterkgdaced by imported or false values. These
poor countries may begin a cycle of irreversiblarde.

The Threat to Rule of Law

18. Eventually, thdourism andBusinesssectors start to suffer too. Crime and violene® gi bad
name to some countries, and investment falls spatiplis depriving the population of much needed
jobs and foreign exchange. Small, poor countrigh W&w resources can ill afford to jeopardize ohe o
their main income earners. Even large, wealthy @owlerful States become completely vulnerable to
the dictates of international criminals and foregnwho care only for their short term personahgai

19.  Aget-rich-quick Mentalitysets in, which despises hard work, effort andlehgk. It is in fact

an illusion, but people love to believe in magid d@hat their dreams will come true! Such attitudes
hard to combat, especially in societies which db place sufficient value on knowledge and do not
encourage everybody to get a good education. Gumgigre scarce anyhow; so many young people are
totally demotivated as regards school. This isc@ous circle which must be broken at some point by
forward thinking persons with decision-making auityo In some of the regional states, education has
been neglected for decades, and the results oatlisadly only too visible today. These countaies

far less protected from the impact of the trad@ ththers. Basically, knowledge is power.






20.  Corruption in every sense of the word compromises the fubdirany country. In the case of
poor and vulnerable states, it is even more dangaduffice to say that the loss of home grown vglue
the lack of formal education, the angry and violattitude of young males (and some females!), the
reign of the ‘almighty dollar’ as a source of pridepower, the often compromised law enforcement
bodies, the waste and the loss of funds for dmadtindirect investment in the country — particiylam
education — are all sad results of the disruptiospaial fabric due to trafficking and launderirzspd an
indication of the serious lack of maturity amongnyanembers of society. Whole generations are in
fact lost in development terms. It is as if too jmaeople didn’t care about the future at all. Cptian

is by far the greatest enemy of development. N@stors would like to do business where there is
additional tax in the form of bribes, nor would yhee attracted to where there is high level of exim
We must fight corruption in all its manifestaticaxsd wherever it exists.

21. Politically, even with evidence to illustrate the impact ofceatrade on the political systems in
this region, examples from other jurisdictions wbslffice. For example, the ‘political-criminal nex

in Colombia’, drug production and (mis)use of pgoét power placed Colombia in what is referred to
as ‘state-capture’, especially under President #anmp1994. For such a nexus to constitute a threat
and to fully understand the effect on societysinecessary to first of all understand the condfitio
which created the nexus and criminality as a whbleig production and the exercise of political
power in Colombia, especially during the ‘contraial’ Samper’s presidential election in 1994, is a
good example of how this nexus operates by influnstate policy and governance. In Colombia,
narco-traffickers exercised considerable politinuences at all levels of government. Becausthef
weakened capacity of the state and its criminaligesinstitutions, authorities in the Gaviria and
Samper administrations felt compelled to make weritegislative and judicial concessions to the
traffickers in order to purchase a modicum of dopeace. It is further alleged that in the Cali t€ks,
every drug ‘King ping’ contributed $200,000 per rttorio maintain a joint intelligence-gathering
network, much of this going on bribery. Traffickdilee the Rodriguez-Oreguela brothers, Jose Santa
Cruz Londono and a host of others established ammmfund of about US$8 million in a special
account in the Banco de Columbia in Cali to buyueice over the 1994 presidential and Congress
elections.

22. Furthermore, this narco-violence (the war afffitkers against the political and economic
elites) weakened the state and widened the oppbesirior corruption in Colombia. The Medellin
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‘king pin’, Pablo Escobar, levied what he termedarwaxes’ of between $100,000 and $200,000 on
Medellin shippers each month to support the cartelilitary activities against the state between9198
and 1993. This conflict led to the death of ove@@&olombians. The activities of this network had a
catastrophic and lasting effect on the politicabteyn and stability in Colombia. The conspiracy
between politicians and criminal networks led te mprisonment of about 12 legislators, an attorney
general and a defense minister for accepting brilmes the Cali traffickers in the 1994 elections. |
was found that at least seven congressmen wereeheith funds provided by the cartel.

23. Pablo Escobar, who controlled the Colombian élledand Cali cartels from the mid-1980s
until his death in 1993, bought his election irfte Colombian Congress as an alternative candidate,
which gave him the opportunity to protect his cnali network as well as providing him with
immunity from arrest. When he was indicted in Nobem1986 for racketeering and smuggling of over
60 tons of cocaine into Miami, Colombian judgeseiafeceiving a series of threats from his assesjat
‘refused’ to extradite him; the charges against hiere dismissed and he went free. Similarly, he was
arrested earlier in 1976 and charged with possessidl8 kg of cocaine but was never tried. The
officer who arrested him was killed, and this star into law enforcement and the judiciary. Nine
judges declined to hear the case and all the eveden records disappeared from the court files.
Apparently Escobar became popular because of tigedse he gave to people both in authority and
outside government. He was known to have renderadiyncommunity services, such as the
construction of hospitals, low-cost houses and matfmer community services in Colombia. Here,
organized crime simply exploited the vacuum credigdgovernment’s inability to provide certain
services and protection for the citizenry.

24.  Violence is one of main weapons of these omgahicrime groups. The Medellin cartel was
alleged to be responsible for the assassinatidibd@olombian judges and some US DEA informants.
Sometimes, however, bribes are paid even when fweseused. For instance, in Mexico, the Tijuala
cartel, in addition to their extensive use of fongay more than $1 million in bribes to Mexicanged,
prosecutors, and law enforcement, including the YAemd Customs officials. The Mexican Attorney-
General was reported to have admitted in one oetadition cases in a US court that about 90% of
Mexican judges and prosecutors were on the capelsoll. Whereas the Medellin were more violent
in their activities, the Cali cartel were more @imspect’, using their political contacts in goveent

to study and know what governments were planningegponse to crime. Sometimes they even used
their lawyers and friends to collect information tew enforcement activities and law-making
regarding their activities.

25.  Apart from influencing political decisions, minal networks could also influence the process
of law-making typical of a ‘state capture’. For axae, it was alleged that the constitutional Asslgmb
in Colombia passed the anti-extradition law in 1891a result of pressure from the narco-traffickers

26. The above mentioned areas are the most obuoasbacks stemming from unhindered
trafficking, but are by no means exhaustive. Thmifiaations are tremendous, and the damage
inflicted can last for generations. The pain anel slorrow, the anger and the violent frustratioe, th
aggravation and the despair are a few by-produdtseogreed generated by and through the drug trade
and other forms of trafficking and corruption. Drtrgffickers do not only peddle drugs, they sell
illusions as well. They play upon the innocenc@®dbple and lead them to believe in miracles! People
actually believe that they will benefit and thriv@lit people can never cope with illusions becaheg t
are not real. They are thus left with no defeno&lly vulnerable and more often than not destitute
Rebuilding confidence in these people’s hearts lnéxtension in an entire society is a long, lonely



and very difficult process. It is by far wiser newe go there in the first place! Prevention trumps
counteraction every time - more effective and cleep

Overview of the Regional Efforts on Drug Control

27. Before 2001, drug law enforcement departmentdViest Africa did not have appreciable
collaboration with one another. Drug traffickersvlaaken advantage of this communication gap
between them to establish cells across the regnohrmaove along the West African corridor with
relative impunity. Indeed, where intelligence asbie shared with neighboring countries, one Agency
would find it difficult to release the informatiobecause of the uncertainty of the preservation of
confidentiality of the information in the destir@ti country. This situation led to the founding bé t
West African Joint Operations initiative (WAJO)he WAJO initiative commenced as a collaborative
effort between Nigeria’s National Drug Law Enforcemh Agency (NDLEA) and the United States
Drug Enforcement Administration (DEA) Regional @#iin Lagos. The focus of WAJO was to
contain the exploding illicit drug trafficking prtdm across the regioithis, in turn, would create the
opportunity for harmonization of the core activgtief policing agencies within the region, and help
expand the collective drug law enforcement scoppacity and effectiveness for improved social
security and well-being of the people of the Regldowever, this initiative still remains weak.

28. More recently, it has become obvious that thton has taken a dramatic turn for the worse,
especially in some specific countries. In GuinessBu for example, several seizures of Cocaine have
taken place, one of which was for 674 kgs and @neo¥er 300 kgs (with several arrests made). In
mid-2007, police from Dakar seized over 2 metriastof Cocaine on a yacht drifting off the coast and
in a safe-house at a resort south of the City. Tdisy seized over 44 kgs at the International Airpo
during the year and arrested some 30 individuadslyBhis year, following investigations into drug
offences, about 46 persons: 14 police officials;at®y personnel; 6 Navy personnel; 16 traders and
businessmen (including 4 foreigners) were charged drug related offences in Guinea. Buildings,
cars and other assets suspected to be proceeds dinagntrafficking were confiscated. Persons
transporting Cocaine have been arrested in Nigérea(Gambia, Ghana, Burkina Faso, Niger and other
countries on a regular basis, indicating a veryrywing trend, since it is widely estimated that only
about 10 to 12% of product is in fact intercepteatldwide (probably less than 5% in Africa). This
means that industrial quantities of hard drugsnaa&ing their way through the region with almosatot
impunity.

29. In June 2007at its 32" Ordinary Sessionthe Authority of ECOWAS Heads of State and
Governmentexpressed serious concerns about the upsurgeudf tdafficking in the region and
mandated the ECOWAS Commission to take urgent raciad report to the Authority on efforts to
stem the tide. The Commission, realizing the inadég capacity in-house, requested GIABA, one of
the Specialized Institutions of the ECOWAS that b@ase expertise in this area, to prepare and presen
a provisional, short-term Plan of Action for Dru@entrol in the region before the end of the yeduisT
was effectively done. Some modest technical asgistavas also been extended to some vulnerable
states. Together with GIABA'’s regular AML/CFT wopkan, this quantified initiative should represent
a positive step in the ECOWAS response to the idetting drug situation in the region and to the
request by several Governments for immediate assietin this regard. West Africa is increasingly
under siege, being used and abused by Internat@rganized Crime syndicates in order to traffic a
plethora of goods, from guns to diamonds to hunm&ngs to drugs and other valuable goods. It must
respond immediately and seriously to this thredts@verall security, public health and reputation
the world.
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30. The UN has in the past few years, passed nerggiolutions on the drug situation in West

Africa. In those resolutions, the ECOWAS is beiradled upon to take urgent steps to reduce the
incidence of drug trafficking through some courdrim the region. Consequently, a Ministerial

Meeting was held in Praia, Cape Verde in Octob&820vhich produced a Political Declaration and

the Plan of Action, which were adopted by the HeafiState in December 2008. The ECOWAS

Commission is expected to strengthen its drug obminit and commence the implementation of the
Action Plan without further delay.

Looking Forward

31. Well, much has already been done! The pictaieted here may seem somewhat gloomy and
distressing, but in actual fact, there is muchdgioud of and grateful for. In most countries wittine
West African Community, the situation is at leasing addressed, if not yet resolved. Some societies
seem to be more in denial than others as to theirreality, but none is as yet a lost cause! Soawe h
ceded a lot of ground and wasted precious timenboé have yet gone over the brink! But thereiik st

a lot that can be done as of now to help stop kbeding and heal the wounds left by so many yefrs o
criminal abuse.

32.  First, it is essential for our leaders to become conscaduhe severity of the situation. For
example, a European Commission Study Report on Diughe Caribbean (1996) repeated the claim
made by a Commonwealth Expert Group studying tlggonés needs in the early 1990s that drugs
trafficking was ‘the single greatest threat to stability and democrey in the Caribbean” This is
also true for West Africa. It is a fact that hasieeiterated time and again, but many persons in
positions of leadership do not take it seriouslguagh. Many countries are thus paying a very heavy
price for their obstinacy or worse, their compiiciHowever, it is never too late to become truly
conscious of the destructive role that drugs plashiw the social fabric of all countries, and in
particular the most vulnerable and poor develogtades. It is all a matter of political will

33. Second,there must be a joint coordinategsponse to the threat. The enemy is very powerful
extremely wealthy and knows no borders. Therefone,order to fight back realistically and
responsibly, it is essential to undertake conceatgtbn with all other concerned partners, parédyl
those at the country level. There is strength ittyuand confronting the menace individually isfact

a waste of time and a lost cause. The Plan of Adbacombat drugs in West Africa proposes a halisti
response to the problem. It seeks to bring togdib#r local governments and international donors in
common and coordinated approach, which includesraber of actions to be undertaken in logical
sequence by various partners. The total cost igiomal, as is the overall focus of the ActionRld

is nevertheless a first step on the complicated toadealing with a very complex and multifaceted
problem. Furthermore, an essential sense of sdlidaeeds to be reinforced and common bonds
created for a successful outcome to become reality.

34. Third, a strong public awarenebas to be created which empowers the citizenke¥various
countries to resist a threat which they don’t what which they fear is greater than them. This
empowerment in many instances forces governmenasticand to share information, technology and
even personnel in a common cause. This is what taldst place under the Plan of Action, and the
effects of that endeavour will still be felt in ysgo come. People will no longer fear the drugohar
and will want to get involved in their own defende,their own communities. A parallel effort by
Governments to show transparency in their actiganat drugs trafficking and to gain solid public
trust is paramount. Without public support andtiral efforts will fail.
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35. Fourth, any respectable programme requires adequate fundimg Plan of Action must be
funded jointly by all participating entities, acdarg to their capacity to pay. Many activities requ
little or no funding; only a fundamental and publigll to act. But other activities are more cost
intensive to carry out the provisional Work Plaril #ctivities are coordinated and sequenced so that
they would be mutually reinforcing. However, theymain incomplete until such a time as an on-going
study of the situation on the ground can be coreglghus providing a more coherent and true reading
of the drugs control realities in the region. Tl inevitably lead to an expansion of the WorlaR|
into other areas of intervention, beyond mere laforeement interdiction, which in and of itself il
have no tangible impact.

36.  Fifth, the necessary technologiesist be made available. For example, intelligeyathering
and analysis is at the heart of detection anddidgon. This requires the use of the latest tetbin
satellite surveillance and secure data transmis#oother example is the latest container scanning
equipment which allows detection of drugs and oillegal shipments within unopened containers.
This is a powerful tool as a deterrent to wouldttadfickers. Other more basic tools are needed, in
larger quantities, to allow the stakeholders tenvnne, with professionalism and real impact, girth
respective areas of intervention.

37.  Sixth, adequate and pertinent trainiisga prerequisite to efficient intervention in deaing the
trade in illegal drugs. In law enforcement, foressirehabilitation, money laundering, information
technology, etc..., personnel who do not have theessary skills cannot win the fight they are
engaged in. The programmes set in place are onlyoad as the people involved in them. If the
persons cannot cope, then all the planning andoawent in the world won’'t make much difference.
Qualified, educated and dedicated people are wlakieneverything work. That is the bottom line.
Before | conclude, let me address albeit briefig tole of Parliamentarians in this regard.

The Role of ECOWAS Parliamentarians

38. In the context of democracy and separationavigrs, the legislature plays a crucial role in
national and regional development. In regard togdrantrol and crime prevention, | urge you to
consider the following issues, among others:

1. Effective rule of law is a function of the quality law in any given society. Drugs control and
crime prevention legislation are derived from intronal conventions and best practices. As
ECOWAS Parliamentarians, this meeting should enagble understand your role in the
domestication of these conventions in your respectational legislation. Annex ‘A’ below is
a summary of the ECOWAS member States’ statusneghrd to these conventions.

2. Whilst most countries in the region have some latiesm against drug offences, a number of
these pieces of legislation require regular updateconform to acceptable international
standards. Distinguished Parliamentarians may densiponsoring and or supporting bills in
their respective Parliaments to address theseieefies.

3. | am happy to note that all ECOWAS member Satese@xGuinea, have also enacted laws
against money laundering. Nevertheless, | showd atid that many of the laws require some
amendments. In the area of terrorist financingaapshot of the status is that section 15 of the
EFCC Act of Nigeria does criminalize some elemeaftgerrorist financing, but it still remains
inadequate in meeting the standards contemplat@éatemational instruments and the FATF
Special Recommendation Il. Following the adoptidntlee draft uniform law on terrorist
financing by the WAEMU Council of Ministers in 2008nly Senegal has passed this law
among other members. Consequently, we expect aliafantarians to take action in this
regard. The Republic of Guinea is far behind imali@ping legislation on money laundering
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and terrorist financing. The reported cases andstigations and prosecutions of drug related
offences in Guinea further expose the risks andatisr of money laundering and terrorist
financing that country. This needs urgent action.

4. The establishment of a Financial Intelligence WRIU) is one of the major Recommendations
of the FATF for the prevention of money launderiB8g. far, all countries in the region, except
Ghana and Guinea, have established this importantin Ghana, the law has been passed by
Parliament but the institution is yet to be created

Conclusion

39. In a nutshell then, let me say that the immddtlegal drugs trafficking in the West African
region is potentially greater than in other regidmeughout the world at this point in time. | have
briefly discussed the workings of the drug trade,impact on the ECOWAS states and what can be
done to alleviate the situation. Much has alreaglgnbdone; much more can still be done. However, it
all boils down to a consciousnesfthe situation, an acceptanakthe facts as they are and a detire
respond in a targeted, intelligent manner, throaigbordinated approach.

40.  This requires addressing the crisis head-oth wmmediate effect, and asking for specific
assistance from friends and allies in order to coongrips with the situation. Before the end of the
decade, a number of West African and foreign Gawemts must have united their efforts to respond
in a comprehensive and coordinated manner to theusemenace to the very survival of several West
African countries. In no time, every single counimythe region, and every important donor country
with interest in West Africa, should have bandegktber to establish a concert@édium term Plan

of Action for countering the drug threat. Within 2 to 3 ygathis Plan will have been funded,
formulated, approved and become operational; i ifact the only feasible way forward in order to
attain the necessary concrete results expectethwiite prescribed timeframe.

41.  The Cartels have now elected to reroute a laoggon of their cargo via West Africa, sincest i
far easier and cheaper to get it through to theketgrin the populated and rich North. In respoise,
concerted and coordinated action, the upgradirgkitis and knowledge, the provision of high quality
equipment, the computerization of information shgyithe better exchange of intelligence and the
active support of civil society are all required onder to initiate a real decline in the trafficgin
consumption and rerouting of illegal drugs, andlgundering of the illegal proceeds of their sale.

42. Much of what can be achieved is a matter ofpthigical will to do so. Much of what is done
today will remain valid for years to come. Howevarmisunderstanding of the true situation in the
region, a false sense of immunity and a loweringhef guard can only lead to a reinforcing of the
trafficking routes and the ills that accompany dnegs trade. The cartels know that, they explainid
several West African countries are at extremeljhhigk of being submerged by the same old tidal
wave, which has destabilized so many countrieshen world, has seen them regress to a state of
unthinkable poverty and teeter on the brink ofrdesgration. One has but to think of Somalia, Darfur
or Zimbabwe to witness what an absence of visionlead to. West Africa still remains strong anda, fo
the sake of our children, must become strongerTyes is the time to act!
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